Treatment Area Unit Leader

Reports to: Medical Group Supervisor

Supervises: Immediate Treatment Manager, Delayed Treatment Manager, Minor Treatment
Manager and Treatment Dispatch Manager

Assignment Location: Treatment Area or between Red and Yellow Treatment Areas

Talk Group: Radio call sign: Treatment Area Leader

Skills needed: EMTs and paramedics with experience in BLS and ALS as appropriate.

Mission: Supervise and coordinate Treatment Area Managers to rapidly perform on-scene
secondary triage, medical treatment of victims and preparation / coordination for their
transport.

Immediate Actions:
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Don vest and PPE. Initiate MCI management board.
Supervise personnel in the Treatment Area
Establish triage funnel with Triage Unit Leader

On-Going Actions:

00000 D0O0DOo

O

Coordinate all patient care in the Treatment Area

Oversee preparations for patient transport

Provide supplies for Red, Yellow, and Green Treatment Areas and if necessary Morgue Area.
Coordinate the rapid movement of patients from Triage Areas to Treatment Areas.

Ensure ongoing triage and reclassification of all patients in Treatment Areas.

Redirect Treatment Area Managers to perform ongoing triage of patients.

Ensure patients have triage tags and are “packaged” for transport.

Ensure direct handoff of all transported patients to Transport Unit Leader prior to leaving
scene to include transport priority.

Maintain written records of patients using triage tags and Treatment Areas MCI
management boards.

Requests additional staffing and resources through the Medical Group Supervisor to assure
that each treatment area remains adequately staffed until the event is demobilized or
otherwise directed by the Medical Group Supervisor.
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